ANNUAL REPORT FOR FEDERAL FISCAL YEAR 2009/2010
FLORIDA REHABILITATION COUNCIL FOR THE BLIND (FRCB)

At a Glance

The following information is on-going and included with every annual report. 
Approved Minutes of quarterly meetings and Notes of Public Forums for FFY 2009-2010. (available on DBS website)
Spreadsheet with Council member information. (available on DBS website)
Summary of the Florida Rehabilitation Council for the Blind Accomplishments and Activities  FFY 2009/2010

· Governor Crist reappointed 4, and appointed 4 new members, to the Council October 2009.

· A Representative of the Work Force Board was appointed in October filling the vacant position since 2004.  This appointment made the Council in full membership compliance.

· Council revised and approved the By-Laws at the October meeting.

· Council discussed and provided DBS its list of Critical Unmet Needs, Future Threats, and Opportunities during the October 2009 quarterly meeting.  

· The Council agreed with continuing to contract with FSU Research Center to conduct the Client Satisfaction survey.

· Council worked with Dr. Mary Stutzman on reducing the questions on the Client Satisfaction Survey.

· Orientation for new members included an overview of the Sunshine Law presented by DOE Legal Counsel during the January 2010 quarterly meeting.

· RSA Representative, David Jones attended the January 2010 quarterly meeting to receive input from the Council on the partnership between DBS and the general DVR agency.

· Election of Officers occurred during the January quarterly meeting.

· FRCB Officers for 2010 are: Ted Hull, Chair; Paul Edwards, First Vice Chair; Brian Johnson, Second Vice Chair

· In July, the Council submitted a Resolution in support of the addition of an advocacy group representative for the Deaf-Blind including four applications for the Governor’s consideration.  Also submitted was the package for the 8 expired terms at the end of August.

· A joint meeting between the Council, DBS and FAASB was conducted the day before the July 2010 quarterly meeting.

· Council approved that DBS continue using Mississippi State University to conduct the Needs Assessment.

· Council reviewed and updated an Advocacy Groups booklet for distribution to consumers.

· The Council schedules four quarterly meetings and conducts a Public Forum during each meeting.

Quarterly Meeting Agenda Items have included:
· Vision Summit Updates

· Local CRP reports at each meeting

· Election of new officers – January 2010

· Updates with FSU concerning data on the Client Satisfaction Survey.

· RSA Representative

· Orientation for New Council Members

· Update on the Direct Service Organization (DSO) that oversees funding for DBS.

Agenda Items conducted by DBS include:
· Director’s Report (each meeting)

· Report from the local District Administrator (each meeting)

· DBS Capacity Building:  Status of Job Development; Placements and Outcomes; Contract Management; Quality Assurance

· Strategic Planning asking Council to identify the critical needs where DBS needs to improve; where DBS is doing well; DBS opportunities and Any future threats.

· Policy Reviews and Council input

· DBS Budget Report and Legislative updates.

· Discussion of the 2009/2010 State Plan for Council input.
The most critical change FDBS addressed was the Order of Selection.  Having reviewed and discussed the Order of Selection, FRCB agreed with the criteria established.  Comments provided by the Client Assistance Program were incorporated into the final version.
The Florida Rehabilitation Council for the Blind continues to collaborate closely with the Florida Division of Blind Services and play an active role in marketing DBS.

FRCB COMMENTS TO THIS YEAR’S VR STATE PLAN ATTACHMENTS ARE:

Attachment 4.2 (c) Summary of Input Provided by the State Rehabilitation Council

The Florida Rehabilitation Council for the Blind (FRCB) works in close partnership with the Florida Division of Blind Services (FDBS) and plays an active role in the development of the new State Plan strategic goals and objectives. The Council also provided input into the state plan attachments.

The FRCB continues to contract with Dr. Mary Stutzman to conduct the Client Satisfaction Survey. Dr. Stutzman, the director of the Florida State University (FSU) Survey Research Laboratory, is invited to quarterly meetings to provide feedback on her findings to ensure FRCB is kept current on survey results. 

In brief, during FY2009, FSU collected information from 392 former Division of Blind Services clients. The telephone surveys were conducted monthly. Employment-bound clients with cases “closed” between July 1, 2008, and June 30, 2009, were surveyed during this time period. Clients with successful case closures (661) and unsuccessful closures (594) were contacted.

Generally, clients reported high levels of satisfaction with the Division of Blind Services staff, programs, and outcomes. The areas of employment training and services received lower levels of satisfaction than other service areas.  

The proportion of clients who felt that they were provided the skills necessary to conduct job search (68 percent), prepare them for employment (68 percent), and staff assistance in securing employment (53 percent) was approximately the same as in the previous year.  Details for the consumer satisfaction survey are posted on the FDBS website along with the Council's annual report.  Survey findings were a valuable tool in developing the new Strategic Goals and Strategies noted in Attachment4.1 (c)(1) State’s Goals and Priorities.

Additionally, FDBS ensures that FRCB is updated on key decisions throughout the year.  Agenda items addressed by FDBS during the FY2009 included:

· DBS policy changes 

· Overview on the Order of Selection 

· Orientation and Adjustment Center updates and the changes regarding the service delivery model

· Relationship between the FDBS and Direct Service Organization (DSO) 

· Updates on the Florida Department of Education Inspector General’s Report 

· Director’s Report (each meeting)

· Report from local District Administrator

Report from local Community Rehabilitation Programs (CRP)

FDBS was not required to update Attachment 4.1 (c)(1) State’s Goals and Priorities.  However, due to managerial changes, FRCB, and comments from various interest groups, the Division felt that the State Plan goals should be brought in line with the Agency's Strategic Plan.  Attachment 4.1 (c)(1) State’s Goals and Priorities previously developed, based on RSA input and required measurable outcomes. 

FDBS met with FRCB on a conference call to finalize the attachments.  With the exception of Attachment 4.11(c)(3), Order of Selection, no significant comments were made. While FDBS is not submitting Attachment 4.11(c)(3), Order of Selection, comments from FRCB to clarify the Order of Selection policy change were incorporated in FDBS policy.  This will be implemented only if resources impact on the ability to provide services at the current level.

Attachment 4.10: CSPD

Comment(s):

Asked what was the policy for VR staff just hired that didn’t have adequate education.

Attachment 4.11b: Annual Estimates of Individuals to be Served and Costs of Services

Comment(s):

Asked if it was the federal fiscal year that is being updated?

Attachment 4.11(c)(4): Goals and Plans Regarding Distribution of Title VI, part B Funds.

No comments or questions from Council.

Attachment 4.11(e)(2): Evaluation and Reports of Progress VR and Supported Employment Goals.

No comments or questions from Council.

Attachment 4.11(c)(3): Order of Selection

Comments:

A member suggested clarified language on one of the statements when some services, such as mobility training still being offered consumers even when under Order of Selection. 
FFY 09/10 Client Satisfaction Summary

The Council continues to contract with Florida State University (FSU) Research Center to conduct the Client Satisfaction Survey. Dr. Stutzman is invited to quarterly meetings to provide feedback on her findings so the Council has a continuous review of survey results. 

Beginning in 2004, the Florida Rehabilitation Council for the Blind decided to collect customer satisfaction data on a more “real time” basis.  Rather than conduct one survey that included all of the clients who had their cases closed the preceding year, the Council decided to have the data collected on a monthly basis and review the results at their quarterly meetings.  This report summarizes the data collected for the 2009-10 fiscal year.  This report includes cases closed between July 1, 2009 and June 30, 2010.  The Customer Satisfaction Survey of former Division of Blind Services (DBS) clients gathers perspectives of former DBS clients concerning program services, levels of satisfaction, and areas for program improvement.  This report describes the methods used and presents the 2009-10 results for clients with cases closed between July 1, 2009 and June 30, 2010.  In the Fall of 2009, the Florida Rehabilitation Council for the Blind modified the previous survey to streamline the interviews and update information in new areas.  Many of the items remained comparable or identical to the survey administered the previous 7 years.  In these instances, data for the 7 previous years are provided for comparison purposes.  For new questions, major modifications made to question wording, or questions asked of different populations (new screens), no comparisons to prior years can be made.

DBS provided the names, addresses, phone numbers and demographic information for 1,433 former clients.  The Florida State University Survey Research Laboratory (SRL), College of Social Sciences, collected the information from 505 former Division of Blind Services (DBS) clients.  This is a 35 percent response rate.  The telephone surveys were conducted monthly.  Employment-bound clients with cases “closed “ between July 1, 2009 and June 30, 2010 were the population surveyed during this time period.  Clients with successful case closures (666) and unsuccessful closures (767) were contacted.

Generally, clients reported high levels of satisfaction with Division of Blind Services staff, programs, and outcomes.  The areas of employment training and services received lower levels of satisfaction than other service areas.  The following summarizes the major findings.  Data from previous years (2002, 2003, 2004, 2005, 2006, 2007, and 2008) compare the responses.

Survey Respondent Characteristics

· Most of the respondents (58%) said they were a first-time client. About one-third (33%) have been a DBS client before in Florida while only 9 percent were previous clients from another state.

· Clients participating in the survey received medical services (57%) and technical aids, equipment and or/software (56%) at higher levels than assistance with education (38%) or training in independent living skills (36%).

· Slightly more of those whose cases were closed successfully (57%) participated in the survey than those whose cases were closed unsuccessfully (43%).

Program Characteristics

· Clients hear about DBS services through the medical community (27%) and family or friends (25%).  Agencies referring clients to DBS (13%) is another way clients learn about the program.  This general pattern remains relatively unchanged from previous years.

· DBS staff continues to be professional and responsive to clients. 

· Clients feel they have adequate opportunity for input when establishing their goals and steps to achieve them.

Quality of Services

· DBS provides materials in accessible formats and equipment needs are met, the proportion of clients reporting they are satisfied is about the same as in previous years.

· Of those who needed transportation, 79 percent felt their needs were met.

Education and Training

· Clients are sent to training when their vocational plans require training.

· At least 90 percent of clients were very satisfied/satisfied with training in:  low vision, orientation and mobility, independent living skills, technology training, and career counseling.   As in previous years, the satisfaction with Braille training (82%) continues to decrease slightly.

· As in previous years, satisfaction with job search skills training was lower than satisfaction levels for other types of training.  The satisfaction level  (72%) with job search skills increased slightly from  the 2008 (69%) level.

Employment Services

· Clients were asked when they became a client of DBS, whether they sought services to maintain their current job (39%) or to obtain employment (43%).  Eighteen percent sought other services.

· Employment related services delivered by staff continue to receive lower levels of customer satisfaction than other service areas.  The proportion of clients who felt that they were provided the skills necessary to conduct job search (63%), prepare them for employment  (62%), and counselor assistance (54%)in securing employment  was about the same as in  previous year.

· Seventy-nine percent of the clients strongly agreed/agreed that their present job was in keeping with career goals.  Seventy-five percent said that their present job had career advancement potential, while 74 percent said their salary was appropriate.

Awareness of Services after Case Closure

·  In the 2009-10 survey, a question was added to specifically ask about case closure:  Are you aware that your case has been “closed”?  Clients responded to the options Yes  (85%); Yes -- but it was re-opened (3%); No (12%).  In prior surveys, when asked why their case was closed, a number of former clients reported they were not aware that their case was closed or expressed some other concern over their closure status.  About 5 percent of clients reported some type of confusion about their case status.  This is at about the same level in 2008-09.

· Sixty-six percent of all clients know about services available to them after case closure.  This is a slightly lower proportion than 2008 (70%).  

Program Outcomes

· About 90 percent of all clients would recommend DBS services to others.  This is a smaller proportion than the previous year (95%).

· Good services and programs, helpfulness of the program, and counselors were characteristics cited most frequently as reasons for recommending DBS to others.

· Dissatisfaction with services is not a reason for clients leaving the program.  Clients left the program due to employment, their medical needs were met, they used all their benefits, they met their program goals, or their personal decision.  

· Training, equipment, counselors, and medical services were cited most frequently as the most helpful services provided by DBS.

· Sixty-eight percent of clients who offered an opinion could not identify a “least helpful” service; they felt the program was fine.  This is a higher proportion of clients than he previous year (58%).  Training (13%) and counselors (15%), and employment (4%) were identified as the least helpful services.

· Forty-five percent of clients who offered an opinion felt that no improvements were necessary when asked how DBS could improve its services.  This is at about the same level as the previous year (44%).  Clients did make suggestions on improving services and programs, counselor characteristics, employment services, and funding areas. 

· Eighty-six percent of the clients were either satisfied or very satisfied overall with services they received from DBS.   This is a slightly smaller proportion than the previous year (88%).

End of Survey Report Summary.  Complete Survey (available on DBS website)

Budget Summary for FFY 2009-2010 Expenses
Council Travel Expenses

October 2009 -
Boca Raton  -
$2,857.93
January 2010 -
Jacksonville -
$7,340.01
April 2010 -

Lakeland -

$6,185.00
July 2010 -

Ocala  -
  
$8,305.61

Total Travel      



$23,305.45

Personal Care Assistant Travel

October 2009 - 
Boca Raton  -
$-0-
January 2010 - 
Jacksonville  - 
$806.20
April 2010  -     
 Lakeland  -       
 $801.69
July 2010  -

Ocala -

$935.17

PCA Total Travel

$2,543.06
Miscellaneous Expenses

October 2009 - $834.64- Advertise Mtg and travel expense for Mary Stutzman  

November 2009 - $491.50 - Chairs attendance at DBS admin staff mtg –

January 2010 - $616.35 - Advertising Mtg, Mtg Space, Rental of Conference phone

February 2010 -$349.76 -  Chairs attendance at Vision Summit

March 2010 -  $1,224.95 -Sound System

April 2010 - $777.86 -  Advertising Mtg, Mtg Space, Cart for Sound System, Rental of Conference Phone, travel for Craig Kiser
 May 2010 - $8.46 -   Cable for sound system

June 2010 - $15,750.00 -  Client Satisfaction Survey

July 2010 -  $417.93 - Advertising Mtg, Batteries for Mics, Frame for Mike Gunde Resolution, travel for Mary Stutzman
August 2010 - $482.00 -  Purchase of teleconference phone
September 2010 - $37.10 -   Batteries for Mics

Misc Expenses Total - $20,990.55 

Total Expenses for FFY 09/10  -   $46,839.06
